Wood of Wayne Homeowners Association

Board Meeting Minutes 1/30/2006
I. Call to order

Roger Orban called to order the regular meeting of the Woods of Wayne Homeowners Association Board Meeting at 7:50 P.M. on January 30, 2006 at Armin Birkholz’s house.
II. Roll Call & Approval of Prior Meeting Minutes
The following persons were present: 

Armin Birkholz

Bob Reed
Mark Soppi

Pat Selvagio

Joe Connelly
Arnie Hetzel



Roger Orban
The following persons were absent: 

Donna Gaffin 

Mario Conte


Jennifer Donatelli

Approval of minutes from last meeting  -  A motion to approve the minutes from last meeting was and seconded. The motion was carried in vote.
IV. Treasurer’s report  - Roger Orbin - presented the ’05 P & L and Balance Sheet. Excess funds were accrued to the front entranceway project. Lot #29 will have mowing bill adjusted to $75.
V. Committee Reports

a. Architectural Review – No change.
b. Communications – No change. 
c. Landscape – No change.
d. Front Entrance Way – Arnie, Jennifer, Donna and Pat have met on committee. They are in process of getting bids. Funding is to be determined. Budget is for $33,000 which could be split over 2 years. Estimate for overall plan is in $30,000-$50,000 range. At the annual meeting, a presentation will be submitted to members.
e. Roads – We were over budget due to snow and salt expenses in December. It is estimated that the roads will require re-surfacing in 7-12 years.
f. Ponds – Electrical for aerators will be completed when ground defrosts sufficiently. Armin proposed a project to stabilize west side of middle pond bank at expense of $20,000.  
VI. Old Business At this time the board will not elect an 11th member. A search for replacement directors will be addressed. Next election in May/June.
VI. New Business 
a. Budget Model and FY 2006 Budget – was presented by Roger Orban. It includes a 10% in homeowners dues with a warning of future 10% increases to complete the long term project including front entryways, ponds, and roads. Input will be sought at the next general meeting. Motion to accept the budget was made and carried by vote.
VII. Adjournment – Roger Orban adjourned the meeting at 9:10.

VII. Minutes submitted by:  Bob Reed

