Woods of Wayne Homeowners’ Association

Board Meeting Minutes 08/25/2008
I. Call to Order

Roger Orban called to order the regular meeting of the Woods of Wayne Homeowners’ Association Board Meeting at 7:30 P.M. on August 25, 2008 at the Reed residence.
II. Roll Call & Approval of Prior Meeting Minutes
The following persons were present: 
Bob Reed
Mark Soppi
Curt Aigner

Mario Conte

Jennifer Donatelli 

Patty Orban

Marianne Pope

Roger Orban

Jay Beaton
The following persons were absent :

                      Ted Matuszewski

                      Steve Joyaux

A motion to approve previous minutes was made and passed.
III. President’s Report -  Roger Orban – The election of our 2008-2009 Board of Directors was completed 7/15/08. The ballots are in, the votes were counted, and the results are as follows: 
Bob Reed 

Mark Soppi 

Curt Aigner 

Mario Conte 

Jennifer Donatelli 

Marianne Pope

Roger Orban

Jay Beaton

                     Ted Matuszewski

                     Steve Joyaux

                     Jeff Mc Call
Patti Orban

V. Treasurer’s Report -  Patti Orban – She presented the status of 2008 P & L and Balance Sheet.  There are still 13 home owners with unpaid association dues/fees totaling $11,497.00. This includes assessments, lot mowing, and late fees. Warning letters [2] along with late fees are sent out on all past due accounts. Patti will follow up with phone calls to expedite payments. A third registered letter with impending property lien will be sent if account is not paid in full. 

VI. Committee Reports

a. Architectural Review – Plans submitted for some driveway and patio renovations approved. Lots 12, 29, 87 and 117 near completion. Lots 17, 27, 28, 40, 73, 92, 95, 96,105,114,118 remain vacant.

     It is imperative that all home owners check with the HOA and Village                       
     of Wayne for any exterior improvements on landscaping, driveways, 
  
     patios, etc. before construction starts. Also noted that no permanent 
 
     structures on or near the roadway and culverts are in violation of the 

     HOA easements. Any variations must be approved by the Architectural 

     Review Committee and Board of Directors.
b. Landscape- The Magnolia Lane Entry Way phase two and final project will be completed September 11th-13th by Land Escapes. A two week watering schedule was implemented and to be preformed by Connor Aigner and Kristen Orban. The water will be provided by Lot 98.
c. Communications –The previous meeting minutes posted to web site. Under current evaluation with involved costs is a new and interactive web site for all home owners possibly ready for the start of 2009.
d. Roads – Inspection for late summer-early fall of any needed road crack repair. Also gathering quotes for 2008/09 winter snow plowing and salting.
e. Ponds – Continuance of water testing / treating to improve water quality. Geese Patrol contacted for late summer-early fall duck removal                                     

     Discussion of adding new water aerators to the South Pond next year 
     was made and awaiting approval on 2009 budget. 
VII. Old Business:
Fanella Collection Update: The complaint to foreclose the lien requests for payment for all association fees due and owing, interest for the unpaid dues, the costs of filing this suit, and reasonable attorney’s fees to prosecute this action.  The next court date is October 28, 2008.  If the Fanella’s do not respond to the complaint or appear in court by this date, a motion for default judgment will be entered.  If a default Judgment is entered on the 28th, the next step is a Sheriff’s Sale of the Fanella Property to satisfy our lien, repay our attorney’s fees, and court costs.

VIII. New Business: 
2008-2009 BOARD OF DIRECTORS
President: Roger Orban
Vice President: Bob Reed
Secretary / Communications: Curt Aigner

Treasurer: Patti Orban
Roads: Mark Soppi  and Jay Beaton
Ponds: Jennifer Donatelli
Landscaping: Marianne Pope

Architectural Review: Mario Conte and Steve Joyaux
Unassigned due to absence: Ted Matuszewski, Jeff Mc Call.
IX: Adjournment: Roger Orban closed the meeting at 9:00pm.
X: Minutes submitted by:  Curt Aigner
